MILESTONE MISSION GROUP

A Trade Name of Nomad Home Property Management LLC

MISSION-FOCUSED SOLUTIONS. MEASURABLE RESULTS.
PROGRAM & PROJECT MANAGEMENT | MANAGEMENT & ORGANIZATIONAL CONSULTING | ACQUISITION &
CONTRACT SUPPORT | WORKFORCE & OPERATIONAL SUPPORT

CORE CAPABILITIES

PROGRAM & PROJECT MANAGEMENT & ACQUISITION & CONTRACT WORKFORCE & OPERATIONAL
MANAGEMENT ORGANIZATIONAL CONSULTING SUPPORT SUPPORT
« Project planning, coordination and * Management and organizational  Acquisition planning and * Professional and administrative
execution consulting requirements support support
« Schedule, milestone and deliverable ¢ Business-process analysis and * Procurement and vendor » Workforce and program coordination
management improvement coordination * Records, data tracking and reporting
« Risk and issue management « Strategic and operational planning « Contract administration support » Meeting, scheduling and
« Performance monitoring and status * Organizational and resource « Contractor performance monitoring documentation support
reporting analysis * Documentation and reporting * Facilities and operational
« Stakeholder and vendor coordination =~ * Requirements and performance « Government acquisition lifecycle coordination
« PMO and implementation support support support « Flexible specialist and teaming

« Change and workflow support support

DIFFERENTIATORS

Experienced Program & Acquisition Leadership experience managing complex government acquisition, technology and operational initiatives, including
Leadership schedules, budgets, deliverables, contractor performance, risks and executive reporting.
Government Customer Perspective Experience working directly with program offices, acquisition organizations, senior leaders and contractors provides

an understanding of government requirements, documentation, performance expectations and mission priorities.

Flexible Teaming Model Purpose-driven teams can combine disciplined MMG program management with specialized professionals,
consultants and strategic teaming partners while maintaining centralized accountability for performance, quality,
schedule and results.

Small-Business Agility Responsive management structure designed to tailor qualified professional and operational support to individual
customer requirements and rapidly evolving mission needs.

LEADERSHIP EXPERIENCE

Federal IT, Acquisition & Program Management: Senior-level experience administering enterprise acquisition mechanisms and leading acquisition projects
involving strategic sourcing, budget execution, contractor oversight, organizational planning, performance reviews, schedules, milestones and corrective actions.

State Program & Property Management: Managed a statewide real-property portfolio exceeding 200,000 square feet and served as Project Manager/COR for
construction, services and commodity contracts.

Military Operations & Leadership: U.S. Army aviation officer with experience commanding and supervising multidisciplinary organizations, directing operational
planning and logistics, managing risk and resources, and maintaining accountability for multimillion-dollar assets.

GOVERNMENT CONTRACTING & COMPANY DATA

Legal Entity: Nomad Home Property Management LLC Business Status: Small Business | SDVOSB

DBA: Milestone Mission Group Maryland Certifications: MBE | SBE | DBE | VSBE
UEI: GAUMBZ5UNX49 Maryland CSB: SB26-100698

CAGE: 8HTW3 Maryland VSBE: VB26-100697

eMMA Vendor ID: SUP026743 Location: Montgomery County, Maryland

NAICS: 541611; 541618*; 561110* Website: milestonemissiongroup.com  Email: connect@milestonemissiongroup.com
* NAICS 541618 and 561110 are included in a pending MDOT Expansion of Services request; certification should not be inferred until approved.

KEY CREDENTIALS

FAC-P/PM Senior | FAC-COR Level lll | M.S., Management - Acquisitions & Supply Chain Management | U.S. Army Officer (Aviation)

Roscoe D. Brunson Il | Owner/Managing Member 240-422-2695 | connect@milestonemissiongroup.com | milestonemissiongroup.com




